
T.O.P 2023/2024 Athlete Development Program Policy

U18-Open Senior Program

Program Goals & Description
Purpose:

The TOP - Athlete Development Program’s purpose is to systematically guide and support
athletes and their personal coaches along a sustainable pathway to National Podium
Performances, and National Team Representation.

Mission:

The TOP - Athlete Development Program aims to identify, develop and support Edmonton
athletes aspiring towards high performance track and field by promoting a positive, holistic sport
experience which aides in life long value, personal growth and wellness.

Pillars of Athlete Development:
1. Talent ID & Recruitment
2. Coach & IST Support
3. Performance Development
4. Athlete Funding Support
5. Athlete Education
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Athlete Eligibility
1. Athlete Tiers:

a. Tier 1 - Talent Confirmation: Athletes 18 years of age or older who meet the standard
and discretionary considerations between Nov. 1, 2022 - Aug. 31, 2023. *Younger
athletes may be considered.

b. Tier 2 - Talent Development: Athletes 18 years of age or older who meet the standard
or discretionary consideration criteria as of Nov. 1, 2022 - Aug. 31, 2023. *Younger
athletes may be considered.

c. Tier 3 - Talent Identification: Athletes 18-22 years of age who meet the standard or
discretionary consideration criteria as of Nov. 1, 2022 - Aug. 31, 2023. *Younger
athletes may be considered.

d. Tier 4 - Talent Pool - Athletes 16-17 years of age who meet the standard or
discretionary consideration criteria between Nov. 1, 2022 - Aug. 31, 2023. *Athlete’s
turning 16 in 2024 may be considered.
*Para athletes may not follow the age targets mentioned here

2. Application:
a. Athletes must complete and submit their T.O.P application on time with supporting

documentation (See Application Process below).
3. Membership Status:

a. Athletes must have a current Full Year Competitive Membership with Athletics
Alberta in the year of applying, and belong to an Athletics Alberta registered Track
and Field Club in the Edmonton area and remain so for the year that the funds are
being distributed.

b. An athlete is eligible to receive support if they transfer mid-year between Athletics
Alberta registered clubs that are located within the Edmonton area. An athlete
becomes ineligible to receive support if they transfer to a club outside of the
Edmonton area in the year that support is being provided.

4. Residency Requirements:
a. Athletes must be a resident of Edmonton, Alberta and/or surrounding area for at least

6 months prior to the application deadline. According to the Edmonton Track and
Field Council Bylaws, this is indicated as a 50-km radius from the center of
Edmonton. Consideration may be provided to those athletes driving in from outside
this radius to train with an ETFC club.

b. Athletes must maintain Edmonton (or area) as their permanent residence if training or
other endeavors take them away from Edmonton for a period of time. They must
discuss a plan with the TOP Director to ensure they show adequate presence at home
(Edmonton) throughout the year.

c. Athletes must be a Canadian citizen or have landed immigrant status and be pursuing
their citizenship prior to Aug.31st of the funding year. Documentation may be
requested.

d. Athletes competing internationally for another country are ineligible to receive T.O.P
funding/support.
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5. NCAA Athletes:
a. Athletes attending a non-Canadian educational institution will only receive facility

access & training support for the months between September 1 – April 30 that they
are training or competing in/for an Athletics Alberta registered club within the
Edmonton area.

i. Athletes must indicate their Compliance Officer/coaches name and contact
information on the application form. Failure to do so will void the application.

b. Athletes attending a non-Canadian educational institution will only receive funding
for the months between May 1 – August 31 that they are training or competing in/for
an Athletics Alberta registered club within the Edmonton area. Funds must be used in
accordance to their educational institution’s policies (e.g. NCAA funding guidelines).

c. Athletes returning to Edmonton following the completion of an athletics scholarship
at a non-Canadian educational institution will be eligible for T.O.P funding for the
same funding year provided they meet residency requirements.

6. Canadian Athletics Performance Pathway (CAPP):
a. Athletes on CAPP at the World Class level or higher will be considered based on

need.
7. Athlete’s Coach:

a. Residency Requirements:
i. All athletes must list a coach on their application form who is located in the

Edmonton area and registered with Athletics Alberta.
b. Professional Development:

i. We strongly encourage all coaches of TOP athletes to work towards becoming
a Certified NCCP Club or Performance Coaches to further their development.
Support is available through the TOP Coach Bursary for this.

8. Exceptional Circumstances:
a. If an athlete sustains a diagnosed physical or mental injury, becomes pregnant or is

unable to compete for some other reason, they may apply to the TOP for an
Exemption Card, using their results from the previous indoor or outdoor season.

b. Athletes can be considered for the TOP program throughout the year at the discretion
of the TOP Director and Committee, based on available budget.

9. Canadian Anti-Doping Program:
a. Athletes shall abstain from the non-medical use of drugs or the use of

performance-enhancing drugs or methods. The T.O.P adheres to the Canadian
Anti-Doping Program. Any infraction under this Program shall be considered an
infraction of this Code and may be subject to loss of T.O.P funding. Athletes who
breech the Canadian Anti-Doping Program will be required to repay any funding that
they received from the T.O.P during the current funding year.
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Program Standards and Selection Criteria
The following standards have been developed with guidance from Athletics Canada to provide a
systematic progression for athletes towards the Canadian Athletics Performance Pathway
(CAPP) and the national carding system. *Para athletes may not follow the age targets mentioned
here.

Tier 1 - Talent Confirmation
Age Criteria: 18+

*Younger athletes can be considered with funding conditions.*

Order of selection criteria:
1. Tier 1 standard achieved (see below)
2. Discretionary Considerations: Athlete Capacity Profile and athlete’s

year over year performance progression.

Standard:
Equivalent to Athletics Canada’s 2023 CAPP Talent Confirmation Standard

Tier 1:

Women Event Men

11.4 100m 10.35

23.52 200m 20.85

52.87 400m 46.64

2:05.00 800m 1:47.91

4:14.14 1500m 3:42.52

15:28.07 5000m 13:39.61

32:53.66 10,000m 28:06.59

1:11:49 Half Marathon 1:02:04

2:34:06 Marathon 2:13:23

1:34:06 20km RW 1:24:57

10:01.97 3000m Steeplechase 8:33.80

13.34 100m/110m Hurdles 13.65
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57.37 400m Hurdles 50.75

1.86 High Jump 2.21

6.37 Long Jump 7.73

13.77 Triple Jump 16.22

4.29 Pole Vault 5.32

56.97 Discus 58.94

64.24 Hammer 72.89

56.03 Javelin 75.93

17.05 Shot Put 19.19

5660 Heptathlon -

- Decathlon 8109

Tier 2 - Talent Development
Age Criteria: 18+

*Younger athletes can be considered with funding conditions.*

Order of Selection Criteria:
1. Tier 2 standard achieved (see below)
2. Discretionary Considerations: Selection to National Team, % of

standard achieved, Athlete Capacity Profile

Standard:
Developed from Athletics Canada’s CAPP TC Standard with -1 Standard Deviation to maintain

respective event progressions
*adjustments made as needed using IAAF Points to ensure event progression between tiers

Tier 2:

Women Event Men

11.66 100m 10.52
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24.21 200m 21.20

54.59 400m 47.76

2:08.66 800m 1:50.33

4:21.79 1500m 3:48.84

15:58.47 5000m 14:02.23

34:10.16 10,000m 29:20.7

1:15.42 Half Marathon 1:04.19

1:38.22 20k RW 1:28.15

10:28.67 3000m Steeplechase 8:49.69

13.76 100m/110m Hurdles 13.97

59.09 400m Hurdles 51.70

1.79 High Jump 2.14

6.22 Long Jump 7.60

13.26 Triple Jump 15.60

4.16 Pole Vault 5.22

54.56 Discus 57.44

62.23 Hammer 68.57

54.53 Javelin 73.90

16.13 Shot Put 18.46

5519 Heptathlon -

- Decathlon 8109

Tier 3 - Talent Identification
Age Criteria: 18-22

*Younger athletes can be considered with funding conditions.*
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Order of Selection Criteria:
1. Tier 3 standard achieved (see below)
2. Discretionary Considerations: Selection to National Team, % of

standard achieved, Athlete Capacity Profile

Developed from 2023 U20 PanAm Standards (94-95%)
*adjustments made as needed using IAAF points to ensure event progressions between tiers

Tier 3:

Women

Event

Men

U20 U20 U23 Implement

12.01 100m 10.69

24.53 200m 21.56

55.16 400m 48.14

2:09.64 800m 1:52.04

4:28.18 1500m 3:50.58

9:41.09 3000m 8:18.04

16:36.08 5000m 14:14.28

24:16.02 5km/10km RW 42:59.64

10:40.24 3000m Steeplechase 9:09.36

14.09 100m/110m Hurdles 14.10 14.36 (42”)

1:00.62 400m Hurdles 52.65

1.76 High Jump 2.09

6.07 Long Jump 7.47

12.65 Triple Jump 15.31

4.02 Pole Vault 5.11

52.15 Discus 57.94 55.93 (2kg)

60.22 Hammer 68.39 65.99 (7.26kg)

53.03 Javelin 71.86
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15.22 Shot Put 18.35 17.73 (7.26kg)

5379 Heptathlon - -

- - Decathlon 7146

Tier 4 - Talent Pool
Age Criteria: 16-17

*Athletes turning 16 in 2024 may be considered with funding conditions.*

Order of Selection Criteria:
1. Tier 4 - U18 standard achieved (see below)
2. Discretionary Considerations: Selection to National Team, % of

standard achieved, Athlete Capacity Profile

Developed from 2023 NACAC U18 Standards (95-94%)

*adjustments made as needed using IAAF points to ensure event progressions between tiers

Tier 4

Women Event Men

12.17 100m 10.94

24.96 200m 22.04

56.47 400m 49.18

2:12.61 800m 1:54.77

4:33.16 1500m 3:57.41

9:50.00 3000m 8:36.29

24:45.27 5km / 10km RW 45:06.38

7:07.50 2000m Steeplechase 6:10.97

14.25 100m/110m Hurdles 14.21

1:02.47 400m Hurdles 54.86

1.70 High Jump 2:03
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5.88 Long Jump 7.13

12.31 Triple Jump 14.68

3.79 Pole Vault 4.88

47.62 Discus 53.42

54.89 Hammer 63.02

50.92 Javelin 68.62

15.84 Shot Put 16.96

5076 Heptathlon -

- Decathlon 6856

Para Athlete Guidelines

In addition to the requirements detailed in the TOP Athlete Funding Policy, para-athletes will be
considered for TOP under the following criteria:

1. Athletes must be officially classified by World Para Athletics or be ‘in review’ status.
2. Athletes will be considered based on ‘Training Age’ rather than date of birth.
3. Para Development Standards below are provided by Athletics Canada (p.10-11)
4. TOP Tier Equivalency:

a. TOP Tier 1 = 80% of Top 8 Standard
b. TOP Tier 2 = 75% of Top 8 Standard
c. TOP Tier 3 = 70% of Top 8 Standard
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Performance Regulations

1. Performances must be included in the Athletics Canada Rankings.
2. Wind-assisted performances will not be accepted for the purposes of the selections.
3. Indoor and cross-country performances will be used as a source of consistency of

performances, but will not be utilized as the primary indicator of T.O.P selection.

Program Outline
All athletes accepted into the Talent Optimization - Athlete Development Program will benefit
from the following:

1. Coach & Integrated Support Team (IST)
a. Coaches of TOP athletes will benefit from educational and performance

development opportunities, including funding for professional development,
training, testing and recovery tools

b. Athletes will have access to an Integrated Support Team at preferred rates,
including: ATHX Performance Facility, Treatment Services, Mental Performance
Trainers, Sport Psychologists, Registered Dietician etc.

c. The TOP Director will be available to support athletes and coaches in managing
challenges or circumstances which arise, as well as monitor and support the
individual performance plan for the athlete

2. Performance Development Opportunities
a. TOP athletes and coaches will receive support to access quality, performance

training facilities in Edmonton
b. The TOP Director will keep athletes and coaches apprised of high performance

opportunities, and advocate for them be accessible and relevant

3. Athlete Funding Support
a. Tier 1 - $6,000 | Tier 2 - $4,500 | Tier 3 - $3,000 | Tier 4 - $1,000
b. T.O.P funds can be used to reimburse the following expenses occurring between

November 1, 2023 – October 1, 2024 with approval by the TOP Director:
i. Travel, accommodations and meals for training camps and competitions
ii. Expendable training materials and equipment (e.g. spikes)
iii. Training costs (e.g. facility rentals, coaching fees)
iv. Club membership fees, Athletics Alberta fees, Provincial Team fees
v. Medical or Therapy (e.g. Physiotherapy, Mental Performance, Nutrition)

c. Budget allowing, current program athletes will have the opportunity to ‘Level Up’
Tiers during the year, should they achieve the next tier standard with legal outdoor
performances.
*Athletes on CAPP above the International Class level may discuss an alternative
support plan with the TOP Director.
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4. Athlete Education
a. TOP athletes, parents and coaches will be provided with a weekly newsletter with

important communications and opportunities, as well as monthly virtual education
events on holistic athlete development topics such as: SafeSport, preparing for
post-secondary recruitment, athlete transition, learning how to train and compete,
juggling working and training, professional communication skills, transferring
your athletic experience to a resume, sponsorship, leadership development, and
more.

b. Athletes will also be connected to coaching and volunteer opportunities as skill
building, resume experience, and community service, around their other
committments.

c. A Spring Athlete Development Camp will be held for athletes and their coaches
to attend.

*The number of athletes, funding & support may change from year to year.

Program Expectations

All athletes accepted into the Talent Optimization - Athlete Development Program will have the
following expectations:

1. Athlete Evaluation
a. Standards:

i. Athletes must meet T.O.P published standards for each year, or the
respective discretionary criteria for their tier. Development progression
will be monitored.

b. Physical Testing
i. Athletes may be asked to attend relevant evaluation testing which will be

determined by the TOP Director and event-specific Subject Matter Experts
to track and monitor performance levels and to analyze the needs of the
athlete.

2. Communication
a. TOP athletes will be expected to monitor email, reply as necessary, and keep the

TOP Director informed of any situational changes during the course of the
funding year which may affect their eligibility.

3. Attendance
a. Athletes will be expected to attend the mandatory T.O.P Summit in November to

participate in program orientation.
b. In addition, athletes will be expected to attend evaluation dates, requested

individual meetings, Outdoor Provincials, and a minimum of one volunteer event
a year.

c. Athletes are strongly encouraged to attend as many educational events as possible
which the TOP hosts.
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d. Non attendance of mandatory events must be discussed ahead of time with the
T.O.P Director.

4. Leadership
a. Athletes will be expected to be leaders within Edmonton’s Track and Field

community, acting with integrity both on and off the track, demonstrating
sportsmanship, and giving back whenever they can.

Application Process

1. If an athlete believes they meet the program standards, they may apply via the online form
between August 1 - September 4, 2023. The application process includes:

a. Filling out and submitting the Application Form located on our webpage: T.O.P —
Edmonton Track and Field Council (etfc.ca)

b. Athletes must fill out a budget of planned expenditures within the application form.
(See Funding Guidelines above for examples).

c. NEW THIS YEAR - Athletes must submit a screenshot of their completed SafeSport
Training with their application to be considered for the program.

d. Coaches must sign and submit the Coach Agreement Form verifying that the athlete
and coach have committed to an ongoing, comprehensive, well-planned training
schedule aimed at high performance.

e. If athletes are applying for a Medical Exemption Card, they must submit the Medical
Exemption Form with supporting documentation in addition to their Athlete
Application.

f. Failure to submit the above documents on time will deem the application incomplete,
and the athlete will be ineligible for TOP selection.

2. All athletes must submit their electronic T.O.P paperwork through the above online links by
September 4, 2023 at 11:59PM.

3. Applicants will be notified of their admittance into the program by October 13, 2023.

Exemption Guidelines

1. All athletes and their coaches are required to utilize the appropriate T.O.P forms provided
when documenting and submitting information for review:

a. Exemption Medical – Injury and Exceptional Circumstance
b. Athlete Appeal Form
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Contact
Any questions can be directed to:

Robyn Webster
Director of Performance Development - Talent Optimization Program

Email: edmontontfc@gmail.com
Phone: 780-231-0229

The T.O.P is generously supported by:
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